
Core activities

Vision    Mission

Basic values

Core competencies

Structure

Processes

Systems

Roles/functions

Performance management

Quintessence Performance & Competency Management Model®

Development management

Strategic Tactical & operational HRM

Desired
results

Tasks

Desired
competencies

Competency
assessment

Internal potential 
Recruitment

External labour market

Develop.
object.

Follow-up, 
Coaching & 
Training

Evaluation

Perfor.
object.

Follow-up & 
Coaching

Evaluation

Reward
Career planning

Visie

Missie


